
P E R S O N A L  P R O F I L E

I am a senior program manager with the proven ability to deliver
complex projects through their entire life cycle: from concept to
planning and through the development and execution process. I
have concentrated on international projects with innovative and
responsive organizations and partners that have a
compassionate focus on animals, communities and the
environment. I seek out and work with forward thinking,
complex international programs that challenge my skills and
harness results for global communities.

I N T E R N A T I O N A L  R E L A T I O N S

• Managed programs in the Pacific Rim, Latin America and Africa 
• Administered and expanded an international disaster program for
global animal welfare advocates 
• Liaised with local organizations to understand and navigate
compliance regulations used to develop and implement
administrative processes 
• Assisted in the development and execution of program plans set
for international implementation 
• Built viable and sustainable networks with experts in the
countries and cities where programs were administered 
• Adapt easily to new cultural environments and work situations
including communities with adverse political, social and
environmental conditions 
• Recognized for viewing programs and project function from a
global perspective

P R O G R A M  M A N A G E M E N T  A N D  D E V E L O P M E N T

• Provided strategic planning with a focus on resource and capacity
building to sustain new and existing programs 
• Coordinated and drove humane education within international
communities both in the field and online with a focus on teacher
training and school curriculum 
• Reviewed organizational chapters responsible for
implementation and compliance of international codes 
• Analyzed program metric results to determine program
effectiveness, develop improved methodologies and outline
recommended action plans 
•Trained professional communities including veterinary and
technical support staff, disaster responders, program managers,
coordinators and volunteers
• Implemented program expansion strategies to new international
stakeholders
• Managed teams and staff by instituting accountability, clear
expectations and performance standards to achieve program
results
• Autonomously devises solutions and takes ownership of
situations to ensure project success
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C O N T A C T  M E  A T

A program manager focused
on establishing and

improving the global
connection between

veterinary medicine and
public health.

Resource Management

Interational Relations

Finances and Funding

Program Management and
Developement

O R G A N I Z A T I O N A L  
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KELLY COLADARCI, CVT

S K I L L S  S U M M A R Y
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Stakeholder Management

Risk Management

Communications
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R E S O U R C E  M A N A G E M E N T

• Initiated the global distribution of educational materials and
resources for international staff 
• Facilitated the development and strengthening of government
relations to fuel the success of international projects 
• Demonstrated ability to allocate human and program resources in
adverse and ideal situations in the USA and global communities 
• Participated in the development of a global database designed to
measure program metrics 
• Skilled in data collection, analysis, management and the initial
planning stages of software package development 
• Participated in multiple studies that measured the economic
impact of actions on global communities 
• Reviewed organization's materials and manuals for suitability and
implementation within their own and broader international
communities

S T A K E H O L D E R  M A N A G E M E N T

• Worked with International Program Directors to support their
operational and management objectives 
• Experienced working with organized groups, business leaders,
government agencies, academia and NGO's 
• Proven ability to manage intra-institutional networks and contacts
related to core program issues 
• Fostered relationships by reinforcing trust and respect through
diplomacy and discretion

R I S K  M A N A G E M E N T

• Experienced in staff management and facilitation of training for risk
and emergency management 
• Evaluated risks and developed proactive strategies to overcome
project obstacles 
• Implemented disciplines to benefit human and animals in both
man-made and natural disaster areas 
• Generated efficient and effective disaster relief and recovery
programs 
• Recognized ability to focus on the longer term results while
implementing immediate emergency responses to high risk
situations

O V E R V I E W

E D U C A T I O N

University of Pennsylvania

Master of Science in Nonprofit
Leadership  | 2020

Executive Program in Social Impact
Strategy  | 2018

Connecticut Veterinary Medical
Association

Certified Veterinary Technician  |  2006

University of Rhode Island 

Bachelor of Science Wildlife
Biology and Management |  1984
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F I N A N C E S  A N D  F U N D I N G

• Researched and identified new and continued funding sources from
multiple partners: government, corporate and foundations 
• Supported the development of in-country fundraising opportunities
for programs in US and global communities 
• Successfully nurtured donors and submitted required funding
updates through all projects 
• Developed program budgets and negotiated costs to suit government
and program partners fiscal parameters

mailto://klcoladarci@gmail.com
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VIDAS International, Yucatan, Mexico
Spay Project Management | 2004-2008

Bethel Veterinary Hospital, Bethel Connecticut 
Head Veterinary Technician | 2000 - 2004 

Animal Emergency Clinic, Danbury Connecticut
Emergency Veterinary Technician| 2001-2002

The Jane Goodall Institute, Silver Spring Maryland 
Deputy Director of Project Development | 1997 - 1999
Assistant to Deputy Director | 1995 - 1996 

Karl Ammann, Author, wildlife photographer,
bushmeat activist, Nanyuki, Kenya 
Animal Caretaker, Photo/Video Assistant| 1999

Northern Alaska Environmental Center, Fairbanks Alaska
Environmental Issues Campaigner | 1996

Open Water Scuba Diving |
Professional Association of Dive
Instructors

Aircraft Safety Awareness Training
(ASAT) | US Army Blue Devils Horse
Platoon
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Disaster Responder Team Veterinary Technician   |   2008-2009
Emergency Animal Shelter Medical Coordinator 

Humane Society of the United States Emergency Services,
Washington DC 

Senior Program Manager  |  2014-2016
Program Manager  |  2009-2014

Humane Society International Companion Animal Engagement,
Washington,  DC

E M P L O Y M E N T  H I S T O R Y

C U R R E N T  &  R E C E N T  C O L L A B O R A T I O N S

Dog Population Management
Thrivant Health  |  Portland, Maine | 2016 - Present

Emergency Mangement Consultant
Hagerty Consulting  | Evanstown IL |  2016 - Present

Catherine Violet Hubbard Foundation  |  Newtown CT  | 2018 - January 2021

Program Developer

C O M M U N I C A T I O N S

• Demonstrated business acumen, negotiation and mediation skills
to achieve qualityfocused outcomes 
• Demonstrated ability with online, public relations and donor
communications 
• Possesses strong computer skills and proficiency in Microsoft Office 
• Proven flexible communication (written and oral) skills that
translate across formats - documents, public speaking situations,
presentations - for building an understandable context and message 
• Builds a culture of shared vision, values, respect and achievement
on all projects 
• Proven to be a thoughtful, principle-centered leader, collaborator
and communicator with organizations and complex stakeholder
communities

C E R T I F I C A T I O N S

Incident Command System (ICS) 100,
200, 300, 700  | Federal Emergency
Management Agency

National Disaster Animal Response
Training  | Humane Society of the
United States

Emergency Animal Sheltering  |
Humane Society of the United States

Animal First Aid for Disaster
Responders | Humane Society of the
United States

Technical Animal Rescue,
Swiftwater/Rope | Rescue 3
International

Oiled Wildlife Response | Pasco
Veterinary Medical Association

Marine Mammal Stranding Response |
Pasco Veterinary Medical Association
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